Competency-Based Education & Learning (CBE & L)
Workshop Agenda
Date: 7 – 8  / December / 2019 
[bookmark: _GoBack]Venue: Hôtel Triomphe Masr El Gedida,  Cairo, Egypt. 
Trainer: Prof. Pierre Gedeon (Lebanese Canadian University, Lebanon)
Agenda: 
	Introduction and Plan of the First Day

	10:00 - 10:30
	· Opening remarks 

· Introduction of participants 

· Objectives of the workshop


	10:30 - 11:30
	1. Introduction to Competency-Based Education & Learning (CBE & L)

· Definition
· Key concepts
· Group Work 1: Advantages and disadvantages of CBE & L.            The participants will be divided in two groups: Group 1 and Group 2. Group 1 will work on the managerial competencies and Group 2 will work on the transversal digital competence. 
· Report from break out groups.


	11:30 – 11:45
	· Coffee Break

	11:45 – 13:15
	2. CBE & L Framework
· The five repositories.
· Group Work 2: Difference between Skills and Competences. 
· Report from break out groups.

3. Jobs and Occupations Repository (Ro) ou référentiel des métiers (Ro)
· Importance of National Qualifications Framework (NQF)
· Group Work 3: e-Competency Areas.
The two groups will work on the Digital Competence. Group 1 will work on the Digital Competence Managerial Area and Group 2 will work on the other areas.
· Report from break out groups.


	13:15 – 14:15
	· Lunch Break

	14:15 – 15:30
	4. Competencies Repository (Rc) ou référentiel des compétences (Rc)
· Competency definition
· How to formulate competencies for different curricula?
· Group Work  4: Writing bylaws based on CBE & L.
The two groups continue their work on the Digital Competence. Group 1 will continue working on the Digital Competence Managerial capacities and Group 2 will work on the other activities capacities. 
· Report from break out groups.


	15:30 – 15:45
	· Coffee Break

	15:45 – 17:00
	5. Competencies Repository (Rc) ou référentiel des compétences (Rc) Applied to the profile of the group participants
· Competency Framework discussion and definition
· How to formulate competencies for different curricula?
· Group Work  5: Application (Identification and writing) of the areas and competencies to the profile of the group participants.
· Report from break out groups.


	
Plan of the Second Day


	09:00 – 10:30
	6. Training Repository (RT) ou référentiel des formations (Rf)
· What are the different levels of competencies?
· Work Group 6: Designing a program using CBE & L.


	10:30 – 10:45
	· Coffee Break

	10:45 – 12:15
	7. Assessment/Evaluation  Repository (Re) ou référentiel d’évaluation (Re)
· What is a competency assessment?
· Work Group 7: Conducting a competency assessment.


	12:15 – 13:15
	· Lunch Break

	13:15-14:30
	8. Qualifications  Repository (Rq) ou référentiel de certification (Rq)
· What are the formal outcome of an assessment and validation process?
· Work Group 8:  Reflecting on ten qualifications. 


	14:30 – 14:45
	· Coffee Break

	14:45 – 16:00
	9. Report from break out groups, Discussion and Closure




